
Lean principles and methodology are valuable in 
improving healthcare, but evidence shows that 
learning about the principles and methodology is 

simply not enough. In order to get the desired results, the 
principles must be applied. This program—a follow-up to 
CHA’s two-part Lean Principles: Process Flow and Value 
Stream Mapping in Healthcare—provides an overview 
of the methodology and tools needed for planning, 
implementing, and measuring process improvement 
initiatives in your organization.

This is a “how to make it happen session” and will provide 
examples of the elements of an effective project charter, 
a pre-requisite to any successful improvement initiative. 
The charter focuses the team on the business case, 
problems, objectives, outcomes, and is a major factor in 
preventing project scope creep.

Participants are asked to bring with them a process 
improvement opportunity currently under consideration 
at their facility, enabling them to create a draft charter 
as part of their actionable plan toward their process 
improvement initiative.

NOTE: This program is designed for those that 
attended CHA’s Lean Principles: Process Flow and Value 
Stream Mapping in Healthcare—or those with a basic 
understanding of Lean principles and familiarity with 
the terminology. Clinical leaders, operational managers, 
continuous improvement coordinators and other change 
agents will benefit from learning this methodology to 
properly plan team oriented improvement initiatives.

Thursday, November 14, 2019

Lean Principles: Project Charter 
Preparation and Planning

Registration and Breakfast: 
8:30 a.m. - 9:00 a.m.

Program: 
9:00 a.m. - 2:30 p.m.

Please turn over for additional program information.

Matin Karbassioon is a 
Lean Consultant skilled 
in applying best business 
practices and leadership 
principles to continuously 
improve productivity, 
quality, and delivery of 
products and services.  

He has developed a number of training 
programs in process improvement and 
is the lead instructor for CONNSTEP’s 
Continuous Improvement Champion 
Certification (CICC) program.  

Since 2011, Mr. Karbassioon has provided 
training to members of the Connecticut 
Hospital Association on topics including 
Lean Principles and Practices, Value 
Stream Mapping, Project Planning, and 
Charter Development.  These sessions 
provide participants with the tools 
to enhance the performance of their 
organizations through waste elimination 
and minimization.

CONNSTEP is a Connecticut business 
consulting firm helping organizations take 
advantage of expert business solutions to 
compete and grow profitability.  Their Lean 
Solutions program offers organizations the 
principles, practices, and tools to create 
value, and improve quality by streamlining 
organizational processes and removing 
non-value added activities.



For additional information, contact CHA Education Services 
at 203-294-7263 or educationservices@chime.org.

Registration

$125 per Acute Care hospital member attendee.
$150 per CHA Other member attendee.

Co-Sponsored with

Accreditation
This program is pending approval of ACHE Qualified Education credit toward advancement or recertification in the 
American College of Healthcare Executives.

This Activity has been planned and implemented in accordance with the Essential Areas and Policies of the Accreditation 
Council for Continuing Medical Education (ACCME) through the joint sponsorship of The John D. Thompson Hospice 
Institute for Education, Training and Research, Inc. and The Connecticut Hospital Association.  The John D. Thompson 
Hospice Institute for Education, Training and Research, Inc. is accredited by the Accreditation Council for Continuing 
Medical Education (ACCME) to provide continuing medical education for physicians.  The John D. Thompson Hospice 
Institute for Education, Training and Research, Inc. is pending designation of this educational activity for AMA PRA 
Category 1 Credits™.  Physicians should only claim credit commensurate with the extent of their participation in the 
activity.
DISCLOSURE:  The speaker and the members of the Planning Committee do not have any commercial or financial interest 
which would bias the presentation.

CHREF

This program is administered through 
CHA’s education affiliate.


